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ANNEX 25

UNIFORM CODE OF CONDUCT
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OBJECTIVE

The Uniform Code of Conduct is hersby adoptad in recogaition of the rle of
discipline in the cffective promotion of a heaithy aod harmeonious relaticaship amoeg
worksrs. The rules and rogulations embadied are dasigned for the fallowing purposes
{. To impress upon the workus tieir duties and obligations in carrying out e
enmmamy’s  objectives and goals.

To provide cormrsstive Of (eformative measurss in order to  improve the

3
employse’s performance, echance his capabilides and gemar his atitudes towards
this end ic order to atain a higher level of productivity.

3 To establish a definitz pazmern of cocduct i order o easurs 3 karmorious

relationship among workers.



Administrative Proceediags in
Handling Cases on Vielation
of the Code of Conduct

Sece. 1. Administrative Proc may be started by the Administration or Business Ut
J

Manager or upon complaint of any other person of employes.

Sec. 2. Who can fie a Complaint?

WIS AN gnE eeny)

ay SPC employse can file 2 complaint agains! his co-employse who viviated the SPC

Code of Conduct.
——
Sec. 3. What to do iz Eling the complaint?
s) The COMPLAINANT should submit 3 writtzn complaint thai will contain the needed
informaton
1. Name of respondent,
2 The Business Uait whers he/she (RESPONDENT) beiongs:
3 The position of the RESPONDENT aadi
4 The naturs of ofense committed based on SPC Code of Conduct.
5. The document(s) to support the wrirtzn complaint such as detailed report on
“ how the violation was commitied,  evidencs including photographs if any and

atsment/s of the witness(ss).
by Address the complaizt/s to the Business Unir Manager wher
belongs, copy furnished the Human Resourcs Section and the Business Umt

Mamgsr of the "COMPLAINANT ™.
Written complaints must bear the signature of the COMPLAINANT/5 Business

s the RESPONDENT

Uit Masager is advice not to entertain any unsigned document of complaint.
d) Fikng of complaint must be done wmedlatefv and must be filed at the Business Unit

oy Amii s 30X AL
Magnager's Offce within 72 hour., a."scr an offense violation was committed.

s due course and the RESPONDENT will

_.-..,_.——-—

Sec. 4. Compiaint not dore in mtmgmaynotbch
not be requirsd to answer,

w EEDOE #EEE UM T WY TN T OEn KEOE 0 DB IDWE W
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o, B,

Sec. 5. No action shall be taken on an anenymeus complaints unless there is obvious truth or

merit to such complaint. in which case tie Business Umit Manager shall taie the
4 -

initiative in filing the complaint against the officer or an employes  Action thereon shall

l-“hii \

be in accordance with the procedurs prescribed hersin

1

Sec 6. Upon recsipt of the complaint, the Business Unit Manager evaluates if the complaiat is

within his jurisdiction to discipiine based on the following guidefines

Y All Offanses nrth penalty on the first offense of befow fiteen [ 17 ) davs suspension

8

are uader the jurisdiction and are v be investizated anc decided by the Business Unit

Maneger in (his case be is the Disciplining Authonity for such nature of offenses

Gl

All OfFeracs with penalty on the Hirst offsnse of fftsen ( 13 ) days w1spension or

more ars under the jurisdiction of the Administration Manager [n Wwrich case he is
-~ - -y

the Disciplining Authority for such nature of or‘?:nscs.,!;
Sec. 7. Orderto Answer ‘

A |f the complaint i5 withia the jurisdiction of the Business Unit Manager ( For
Offenses clamsified in = A “ of Section § ). he shall then be given sevea (7 ) working
days, upon raceipt of the comphaint. tg notify the RESPONDENT in 2 form of
“Show Cause Memo ™ (see Append':x;,\ of tha compiaint to which a copy shall be
azached. The RESPONDENT shall be mads 1 answer within 72 nours from receipt
thersof

If the complaini is not within the jurisdiction of the Business Uit Manager, (For

fei D

@O

offenses classified in * B = of Section € ). he shall then within seven ( 7 ) wording

days upon receipt of the complaint, formally endorse the compialal 1o the

Administration Manager wogsther with all the pertinent papers and evidencas nesded
The Administration Manager will have two ( 2 ) r:on:hs,.upon receipt of the
endorsement. 1o evalusts the complaint and may opt to activats the “Fact Fiading
Board = 1o assist in gathering of facts and evidences prioi ic the sending of the
“Show Cause Memo™ to the accused or RESPONDENT which will also be made 1o

answar within seveuty two { 72 ) hours from reczint of the Showe Cause Ademo
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Sec. 8. The RESPONDENT shall file or submit his writisn  answer within the period
oLl il -
specified in the memo. Failurs to subeit his answer will constitute waiver of his aght
to ble one.
Sec. 9 The Respondent’s answar shall contain specific and &t and shall be accompanied
or supported with documentary evidence, if there be anv, m support of the defense
Sec. 19, Thirty (30 ) working cays after the receipt of the answer from the respordent. the
Disciplining  Anthority may conduct a1 formal investigation with the respondent.

complainant 2nd witnesses prasent. However, the Discplining Authority may not

conduct the farmal invesiigasion if the case can be decided based on the ewnidencss

prasented.
Ses. 1L If the Dissinfining Authority decides to conduct a formal investigation, thirty ( 30 )

worldng days after the formal investigation, the Discipiining Autherity shall make 2
decision and formally notifies the raspoadent stating thersin the corrasponding
sanction based on the SPC Code of Conduct A copy of which shall be given to the

complainant and the Fuman Resouress Section for imptemertation and exscution

" Sec. 12. Upon receipt of the notice of decision. the RESPONDENT is given ter (10) werking
days to file an appeal addressed to the “Higher Discipliing Authority (Stalon
Marager)”. However, such appes! should be course through the person who
rendersd tac decision (the Discipliming Authority) aad the Discipliniog Authorify
then is given sevean (7) working days 0 formally turm over ali the perinent
documents to the Higher Disciplicing Authority for evaluation. If oo formal
appeal bas been raceived by the ofice of the Disciplining Authonty on of

before the prescribed tan (10) day period, the decisioa by the Disciplining

Authority iz section |1 is alrsady final and execuiory.
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GROUNDS FOR AN APPEAL

Any of the falicwing may be a ground for an appeal.

Sec. |
i New svidence has besn discoversd which will materially afec! the deawsion
fmposed:
b Decision is not supported by evidence on record, or
c. E~ors of law have been committed prejudicial to the interest of the raspondent.
Sec. 2. The party adversely aTectad by the dacision of the Disciplining Authority may fle an
appeal within ten (10) working cays from receipt of the decision.
Sac. 3. The notice of apoeal shall speciiically state:
a Dazts of the decision appealed from,
b. Dazs respondent received the decision .
c. Rzason for the Appeal
Ses 4. Tre notice of Appeal must be addressed to the Higher Disciptining Autority but filed
avith the one who rendersd the decisicn ( the Disciplining Authority) which inrsturn shal
formally sndorsed said notice to the Higher Discipiining Autbority.
Ses. S. Ifa formal appeal is fied by the respoadent. the Higher Discipiining Authoriy i5 givez

sixty (50) working days upoa receipt of the appeal, to study the appeal aad decide it

The higher Discipiining Authority also has the right to adduce further evidence(s) as he
may desm necsssary to zide him in the resolutios of the appeal. The decision of the
Higher Discipiizing Autherity shall be £nal and exacutory.

ey

EFFECTIVITY CLAUSE

See. 1. This Code of Conduct azd Discipiine shall taks eect oo Apnl 0L 1997
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NATURE OF OFFE NSE/NTOLATION

13, Convicrion by final judgwment of @ crime invalyving
_ moeal trpitade,

_ 14.Taking prohiblted drugs inside the company  premises
whether off daty or on duty.

15.eporting  for work while under the influence of
prohibited diugs affeciing work and personal behavior.
| *NOTE: b The Company may tequest any emploves o
. subinil 10 & drug  test or any special medical
) examimaton if the company has sufliciem reasans
i to do so.

1. Prohibited drugs  includes but not limited 1o
Shabu . Marjjusan, Cocaine and those (hat are

punishable by law,

1, SECURITY AND COMPANY INTEREST

{ 1. Disseminating any writlenn or pnnted information within

! company premises ladmical 10 the interests of the company
or its employees.

12 Penmitting another 1o use one's 1D Cacd or using another’s
1D Card in time and time out.

1 Refusnt o show (D Cyrd e voquest of the inmediate
_ superior or mendber of the Sccurity Depamment on
COMpAny Premises.,

" Using unauthorized exits and entrunces,

15 Entering or assisting other pasons 0 enter any restricted
wren without specific swthority or penission.

FIusY
OFFENSE

Dischinege

Dischurge

Discharge

15 days
suspension

15 dayn
suapension

3 dnys

suspenyion
T days
suspension

T duvs
Lo

S O O S SR SR JE1 O SO

SECOND

OFFENSE

Discharge

Discharpe

T duys
suspension

IS duys
suspension

L5 diays
susprension

iiney

N

o o S

rmnn rourTn FIFTH
DFFENSE  OFFENSE OFVENSE
15 daxw Dischprpe
sapenslon
Dicturse
Discharge
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ANNEX 27

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
OF
SPC POWER CORPORATION
December 9, 2021, 2:00 PM
Via Zoom Teleconference

PRESENT: ALSO PRESENT:
ALFREDO L. HENARES JAIME M. BALISACAN
DENNIS T. VILLAREAL MA. LUZ L. CAMINERO
ALBERTO P. FENIX, JR. CESAR O. VILLEGAS
JAMES ROY N. VILLAREAL NINO RAY D. AGUIRRE
YOON, JONG-RYOON CORAZON L. GAMEZ
LEE, KYUNG-EUN VICTOR P. LAZATIN
YOUN, SANG YOUNG MISHELLE ANNE R. RUBIO-
KIM, YONG-UK AGUINALDO

ENRIQUE L. BENEDICTO
SERGIO R. ORTIZ-LUIS, JR.
FRANCISCO L. VIRAY

1. CALL TO ORDER AND ROLL CALL
The Chairman, Alfredo L. Henares, called the meeting to order at 2:00 p.m. The meeting was
conducted through remote communication using Zoom Video Teleconference. The Assistant
Corporate Secretary, Atty. Mishelle Anne R. Rubio-Aguinaldo, recorded the minutes of the meeting.
Pursuant to the Internal Procedures for Board Meeting by Teleconference’, the Corporate Secretary,
Atty. Victor P. Lazatin, requested the directors to state for the record their full name, location, and
device used to access the meeting.

2, PROOF OF NOTICE AND QUORUM CERTIFICATION
After the roll call, the Corporate Secretary informed the Board that the notice, agenda, and materials
for the meeting were sent to all the directors by electronic mail on November 22, 2021 and December
2, 2021. He certified that with all the eleven (11) directors present, there was quorum to transact the
business at hand.

3. APPROVAL OF THE MINUTES OF PREVIOUS (NOVEMBER 4, 2021) MEETING
The Chairman referred to the Board the minutes of the November 4, 2021 meeting and asked for their

comments or objections. No one from the Board raised any. Upon motion duly made and seconded,
and there being no objection, the Board of Directors approved the following resolution:

RESOLUTION

RESOLVED, that the motion, duly seconded, to approve the Minutes of the Special
Meeting of the Board of Directors held on November 4, 2021, is hereby approved.

4. MATTERS ARISING FROM THE PREVIOUS MEETING
The Corporate Secretary informed the Board that there are no matters arising from the previous
meeting.

5. OPERATIONS REPORT AS OF OCTOBER 31, 2021

SVP for Operations and Business Development Cesar Villegas reported on the highlights of plant
performance for the period January to October 2021.

' For security reasons, detalls pertaining to this portion are redacted and transposed fo Attachment | which will be strictly for internal
uss.
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Panay Diesel Power Plant 1 (15MW)

The plant availability ended at 97.95 in 2021 which is lower by 1.4% than in 2020. The plant
utilization is 18% higher at 69.45% in 2021 as compared to the same period last year. Net
generation increased by 173.9% at 5,583 MW hours as compared to 2,038 MW hours in 2020
which explains the 152.5% increase in operating hours as more energy was required by NGCP
this year, On the other hand, the lower availability in 2021 is the result of higher total outage of
2.06% compared to 0.64% in 2020.

Panay Diesel Power Plant 3 (50MW)

The plant availability ended at 97.69% in 2021 which is 1.5% lower than in 2020 at 99.14%
considering that PDPP1 and PDPP3 share the same dispatchable reserve market. PPDP3
likewise experienced an increase in utilization rate at 67.48% which is 59.8% higher than in
2020 at 42.24%. The lower availability in 2021 is the result of the higher total outage of 2.3%
compared to 0.86% in 2020.

Bohol Diesel Power Plant (16.2MW)

The plant availability of BDPP improved by 1.3% fram 97.07% in 2020 to 98.36% in 2021,
Similar with PDPP's condition, BDPP also experienced an increase in utilization rate from
97.07% in 2020 to 98.36% in 2021. However, unlike the normal system conditions where our
Bohol plants are left mid to run most of the time, the damage on the Cebu-Negros submarine
cable that started in June 2021 compelled NGCP to utilize Bohol plants more than the usual.
This resulted in an increase in net generation by 413.5% which explains the 371.9% increase in
the plant operating hours. In spite of the higher operating level, the total outage was reduced by
44.1% due to a very low maintenance outage.

Power Barge 104 (28MW)

The plant availability was reduced from 99.32% in 2020 to 93.25% in 2021 due mostly to
retrofitting works of Unit 4's turbocharger last March. As the availability was reduced by 6.1%,
the plant utilization also decreased by 7.5% at 91.21% in 2021. The net generation of PB 104 in
2021 also increased by 134.9% as NGCP required more energy because of the Cebu-Negros
submarine cable damage resulting in 133% increase in the plants operating hours. As the said
retrofitting works substantially increased the maintenance outage in the plant, the 2021 total
outage increased also by B82.6% as compared to 0.86% in 2020.

SVP Villegas also reported on the overall plant performance. He reported that the plant availability of
all plants combined decreased by 2.2% in 2021 which ended at 96.69% as compared to 2020's higher
availability of 98.91%. The utilization rate on the other hand increased by 16.7% which was due mainly
to the increase in utilization of all plants. The net generation and operating hours substantially
increased by 156.2% and 142.2%, respectively. The overall total outage increase of 203.7% is due
primarily to the increase in maintenance outage by 250.6% in 2021. SVP Villegas also discussed how
the damage sustained by Thermo Visayas Inc. (TVI), the biggest plant in Visayas, affected the
utilization rate of the Panay plants and that Bohol plants performed well in terms of schedule and
priority. Overall, he concluded that the plants performance improved in 2021 as compared to 2020.

After the presentation, the Chairman asked for questions but the Board did not raise any.

PRESENTATION OF INTERIM FINANCIAL REPORTS (ACTUAL AS OF SEPTEMBER 30, 2021
AND PROJECTED FOR THE YEAR ENDING DECEMBER 31, 2021)

a. Parent Company Financial Statements
b. Consolidated Financial Statements

SVP for Finance and Administration Jaime Balisacan presented the Interim Financial Reports in two
parts: first, performance highlights of the parent company and second, the consolidated performance
highlights of the parent company and its subsidiaries.

For the first part, SVP Balisacan discussed the major assumptions for the projections: plant operating
assumptions, non-firm status of ASPA contracts, merit increases and bonuses which are assumed to
be the same as last year, no additional provisions of doubtful accounts, losses, if any, are expected to
be minimal, etc. The parent company reportedly projected cash dividend income from its investees
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amounting to 1.42 billion in 2021, which is lower by 295 million as compared to last year's total
dividend income of 1.72 billion.

KSPC accounted the biggest decline in dividend income of 1.03 billion in 2021 which is lower by 330
million as compared to last year's 1.36 billion, which according to KSPC, was an to an offshoot of
lower cashflows generated from operating activities because cerlain power supply contracts that
expired in May 2021 were not renewed. Dividend income from BLCI is also projected to be lower by
13.9 million due to temporary under recoveries of cost of purchase power, The total dividend payout in
2021, including the 823 million to be declared in this meeting, is around 2.3 billion.

Based on the actual results of operations in the first nine months of 2021, net income is projected to
increase to 1.5 billion for the year ending December 31, 2021. This projection is 19% lower than as
compared to the net income of 1.8 billion in 2020. The 19% decline in net income is substantially due
to lower dividend income received from KSPC, other reasons include: lower margin in the sale of
power which is attributed to lower capacity utilization of only 92% in 2021 as compared to 99% in
2020; lower interest income of only 30.8 million which is attributed to lower effective interest rate of
short term investments; and lower services income which decreased by 80 million due to lower
technical and upgrading services.

It was further reported that despite the 19% decline in the projected 2021 net income, the parent
company'’s financial position is projected to remain solid in 2021 with its total assets projected at 6.4
billion at the end of 2021. This, however, is lower by 800 million as compared to the previous year due
to more cash dividends in 2021. It has minimal liability of 133 million at the end of 2021, although
higher by 30 million as compared to the previous year and this is attributable mainly to higher volume
and higher fuel cost payable at the end of 2021. The total equity is projected at around 6.3 billion and
financial ratios remain very favorable.

For the highlights of comparative cashflows, the projected cash for operating activities in 2021 of 57.6
million is much lower compared to the 169.7 million in 2020 due to lower margin from power
generation and lower other service income and lower interest income. Dividends received are also
lower at 696.3 million compared to 1.425 billion due to decrease in dividends from KSPC and the
dividend payments in 2021 are higher compared to previous years. The balance of cash and cash
equivalents projected at the end of 2021 is around 2.6 billion after payment of the additional cash
dividends of 823 million. The projected ending tax balance is lower by 350 million than the original
estimate due to revised additional cash dividends to be received from KSPC by the end of 2021.

For the consolidated financial performance of the parent company and its subsidiaries, the actual
consolidated net income for the first nine months of 2021 is 1.38 billion which is projected to increase
to 1.54 billion by the end of 2021. All companies increased their contribution to the annual
consolidated net income except SPC and SIPC which decreased from 426.8 million to 392.8 million
due to the adjustment bill of the Independent Electricity Market Operator (IEMOP) amounting to 46.3
million. This represents refund of congestion charges attributed to the damage caused by the
Department of Public Works and Highways (DPWH) in the Cebu-Negros submarine cable last June
2021. The ERC concluded that the damage was not due to the customers' fault and therefore, should
not be liable for congestion charges. The total projected consoclidated net income of 1.54 billion in
2021 is 6% lower compared to the actual of 1.64 billion in 2020 due to the 15% reduction in the
earnings contributed by KSPC in 2021 which is attributed to the expiration of the power supply
contracts last May 2021,

Under the assumption that some expiring power supply contracts will not be renewed, that there are
no new income to be generated from new sources or new investment, and the consolidated results of
operations of 2022, the projected consolidated net income in 2022 could drastically decline to around
620 million as compared to 1.81 billion in 2019, 1.64 billion in 2020, and projected at 1.54 billion in
2021. The projected decline in net income from SPC and SIPC of 392.8 million in 2021 to 250.7 million
in 2022 is due mainly to the budget assumption that all ASPA contracts will have been converted into
firm cantracts at lower prices effective in the second quarter of 2022.

After the report, the Chairman asked if the changes made in the assumptions for year-end 2021 based
on later information from KSPC and MECO were considered in the projection. SVP Balisacan
confirmed that there were no changes in MECQ's forecast, while KSPC reduced the additional
dividends projected to be declared toward the end of the month, from 650 million, it was reduced by
350 million based on the latest forecast of KSPC and that there were no other changes made. Director
Fenix, Jr. clarified if the change was considered in the projection to which SVP Balisacan answered in
the affirmative. The Chairman further inquired on the reason for the significant reduction as it will
reflect a lower pay out in relation to KSPC's eamings. Mr. Balisacan cited substantial increase in the
price of coal that has yet to be paid (or increased working capital requirements). The Chairman
cautioned that while a decrease in eamings is foreseen and expected, a decrease in pay-out is a
different matter.
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7. DECLARATION OF FINAL CASH DIVIDENDS FOR 2021

Based on the financial report and as recommended by the management, a motion to declare cash
dividends was raised. Upon motion duly made and seconded, without objection, the Board approved
and adopted the following resolution:

RESOLUTION

RESOLVED, that the motion, duly seconded, to declare final cash dividends of P0.55
per share totaling P823.1 million to stockholders of record as of December 23, 2021, payable
on or before December 27, 2021, is hereby approved.

8. RESOLUTION FOR YEAR-END DIRECTORS' FEES

Based on the financial report and as recommended by the management, a motion to approve payment
of Director's Fee of Php600,000.00 for a full year of service or pro rata thereof and the additional
Php200,000.00 for the Chairman, same as the previous year. Upon motion duly made and seconded,
without objection, the Board approved the following resolution:

RESOLUTION

"RESOLVED, that the motion to approve the payment of Year-End Director's Fee of
Six Hundred Thousand Pesos (PhP600,000.00) for a full year service or pro rata thereof to
each member of the Board of Directors, and an additional Two Hundred Thousand Pesos
(PhP200,000.00) for the Chairman, duly seconded, is hereby approved.”

9. APPROVAL OF PROPOSED 2022 OPEX AND CAPEX BUDGET

VP for Finance Nino Ray D. Aguirre informed the Board that the proposed 2022 OPEX and CAPEX
budget was prepared based on the assumption that all ASPA contracts will be converted to firm
contracts by April 2022 and any possible additional revenues from new projects being considered and
still pending completion are not incorporated. VP Aguirre further discussed that the revenue projection
is also based on the assumption that PB104 capacity will be at 29 MW starting April 2022. Availability
is assumed to be the same as the preceding year while capacity utilization will be at 95% from 91%
this year. Dispatch is projected to increase by 1% from 9.8% in 2021.

The plant operating expenses is projected to increase to 334 million in 2022 due to the increase in the
cost of fuel and lubricant and Increase in spares, materials, and supplies for the expected preventive
maintenance and replacement of engine parts in 2022. Other factors pertain to depreciation expenses
amounting to 35.7 million in 2022, personnel expenses of 22.9 million, and rental expenses including
Philippine Ports Authority, transmission charges, repairs and maintenance, and ER-194 which are
fixed charges. General administrative expense is projected to remain at 130 million. Deferred CAPEX
projects from 2021 were carried over in 2022 budget due to mandatory quarantine protocols. The cost
of the acquisition of PB102 and PB103 as well as office renovation were also considered.

VP Aguirre informed the Board that with the projected operating expenses of almost Php334 million,
admin & general expenses of Php130 million, and capital expenditures of Php116 million, the total
proposed budget for CY 2022 is approx. Php 580 million, and that the management requests that the
proposed budget be approved.

Upon motion duly made and seconded, without objection, the Board approved the following resolution:

RESOLUTION

"RESOLVED, that the motion to approve the proposed budget of approx. PhP580
million for OPEX and CAPEX for CY 2022, duly seconded, is hereby approved.”
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10. APPROVAL TO ACCEPT ASSIGNMENT OF SIPC’S RIGHTS AND OBLIGATIONS UNDER THE
ASSET PURCHASE AGREEMENT WITH ACEN FOR THE PURCHASE OF PB 102 AND PB 103
AND DESIGNATION OF AUTHORIZED SIGNATORY FOR THE DEED OF ABSOLUTE SALE

SVP for Legal and Regulatory Affairs Ma. Luz L. Caminero presented to the Board the salient features
of the Asset Purchase Agreement between SPC Island Power Corporation (SIPC) and AC Energy
(ACEN) forthe sale and purchase of Power Barge 102 and Power Barge 103, and discussed the
proposed assignment of SIPC's rights thereunder.

After the presentation, she informed the Board that the management recommends and requests the
approval of the assignment. Upon motion duly seconded, the Board approved and adopted the
following resolution:

RESOLUTION

Whereas, by virtue of the Asset Purchase Agreement ("APA”) between AC Energy
Coporation and SPC Island Power Corporation (“SIPC"), the latter has acquired the right to
purchase (a) Power Barge 102, a 4x8 MW oil-fired diesel power barge located in Barangay
Obrero, Lapuz, lloilo City (*PB102"); and (b) Power Barge 103, a 4xB8 MW oil-fired diesel
power barge located in Poblacion, Lapu-lapu City (“PB103"), collectively, “assefs™,

Whereas, SIPC intends to assign to its parent company, SPC Power Corporation, its
right to purchase the subject assets and all its rights under the APA;

NOW, THEREFORE, BE IT RESOLVED, as it is hereby resolved that SPC POWER
CORPORATION (“the Corporation") be authorized to accept the assignment of rights under
the APA; for this purpose, the President, Mr. Dennis T. Villareal, or his duly authorized
representative, is hereby authorized to sign, execute, perform, and deliver the deed of
assignment, ancillary contracts, or any other document necessary to attain this objective;

RESOLVED FURTHER, that by virtue of this assignment, the Corporation be
authorized to purchase the subject assets; for this purpose, the President, Mr. Dennis T.
Villareal, or his duly authorized representative, is hereby authorized to sign, execute,
perform, and deliver the instrument of sale or ancillary contracts, or any other document
necessary to aftain this objective;

RESOLVED FINALLY, that the President, Mr. Dennis T. Villareal, or his duly authorized
representative, be authorized to perform any and all acts necessary for the performance,
delivery, execution or implementation of the assignment of rights and the purchase and
acquisition of the assets.

11. OTHER MATTERS

a. Corporate Housekeeping (Updating the List of Authorized Filers for Securities and
Exchange Commission Online Submission Tool - (a.1) Exclusion of Ms. Myra Meligrito
from the List of Authorized Filers; (a.2) Appointment/Designation of Ms. Mary Ann G.
Daugdaug as Authorized Filer in addition to the Corporate Secretary, Assistant Corporate
Secretary, SVP Jaime Balisacan, VP Nino Ray D. Aguirre, and Ms. Sonia M. Magno

The Chairman informed the Board that in view of the resignation of Ms. Meligrito last September 15,

2021, there is a need to update the Resolution dated April 7, 2021 which was submitted to SEC

pursuant to Memorandum Circular No. 03, Series of 2021 and exclude the name of Ms. Meligrito as

one of the Authorized Filers and to appoint Ms. Mary Ann Daugdaug as a replacement. Upon motion
duly made and seconded, and without objection, the motion duly seconded, was approved and
adopted:

RESOLUTION

RESOLVED, that the following persons are hereby appointed and designated as
Authorized Filers to represent the Corporation and act for it in the submission of reportorial
requirements with the SEC through the Online Submission Tool (OST):
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Atty. Victor P. Lazatin (Corporate Secretary)

Atty. Mishelle Anne R. Rubio-Aguinaldo (Assistant Corporate Secretary)

Mr. Jaime M. Balisacan (SVP for Finance and Administration and Treasurer)
Mr. Nino Ray D. Aguirre (Vice President for Finance)

Ms. Sonia M. Magno

Ms. Mary Ann Daugdaug

12. ADJOURNMENT
There being no other matter to be taken up and with no other concermns from the Board, the motion to
adjourn, duly seconded and without any objection, was approved. The meeting adjourned at 3:30 p.m.

Prepared and Attested by:

MISHELLE ANNE R. RUBIO-AGUINALDO
Assistant Corporate Secretary

Noted by:

VICTOR P. LAZATIN

Corporate Secretary
Approved,
ALFREDO L. HENARES DENNIS T. VILLAREAL
Chairman Director
ALBERTO P. FENIX, JR. LEE, DALHUN
Director Director
JAMES ROY N. VILLAREAL KIM, KILWON
Director Director
SERGIO R. ORTIZ-LUIS, JR. YOUN, SANG YOUNG
Director Director
ENRIQUE L. BENEDICTO LEE, KYUNG-EUN
Director Director
FRANCISCO L. VIRAY
Director
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For security reasons, this portion is for internal use only -
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N Location Devica
ALFREDO L. HENARES Makati City Ipad
DENNIS T. VILLAREAL Makati City Ipad
ALBERTO P. FENIX, JR. Calamba, Laguna Ipad
YOON, JONG-RYOON Makati City Laptop
LEE, KYUNG-EUN Makati City Laptap
YOUN, SANG YOUNG Seoul, Korea Laptop
KiM, YONG-UK Makati City Notebook
ENRIQUE L. BENEDICTO Cebu City Iphone
SERGIO R. ORTIZ-LUIS, JR. Ortigas, Pasig City Laptop
FRANCISCO L. VIRAY Quezon City Laptop
JAIME M. BALISACAN Cebu City Laptop
MA. LUZ L. CAMINERO Quezon City Desktop
CESAR 0. VILLEGAS Las Pinas City Laptop
JAMES ROY N. VILLAREAL Makati City Laptop
NINO RAY D. AGUIRRE Laguna Laptop
CORAZON L. GAMEZ Pasig City Laptop
VICTOR P. LAZATIN Muntinlupa City ipad
MISHELLE ANNE R, RUBIO- Muntinlupa City Laptop
AGUINALDO
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. ANNEX 28

COMPETENCY ASSESSMENT FORM
(Non-Managerial)
(November 01, 2020 - October 31, 2021)

Employee: Assessor:
Position: Assessor Position:
Office / Unit:

I, INDIVIDUAL COMPETENCY PROFICIENCY ASSESSMENT

Instruction:

Using the scale below, rate the extent to which the employee manifested the behavior indicators of the
required proficiency level for each competency in the performance of job duties and responsibilities throughout
the assessment period.

Rating Description

Exceeds = Employee manifests ALL behavior indicators of the required proficiency
Expectation level,as well as SOME or MANY behavior indicators of higher proficiency
(EE) level/s. Exceeds the job standards in terms of manifesting the behaviors

associated with the competency.

Meets = Employee manifests ALL or MOST behavior indicators of the required
Expectation proficiency level. Consistently meets the job standards in terms of
(ME) manifesting the behaviors associated with the competency.

Does Not Meet Employee only manifests behavior indicators associated with lower
Expectation proficiency level/s. Does not meet the required job standard in terms of
(DNME) manifesting the competency.

Additional Inputs in Assessment:
e Always refer to the behavior indicators of the competency. Focus on the behavior indicators of the
required proficiency level of the competency for a particular job or function.
e Prepare documentation of critical incidents to support the rating. Always explain the rating based on
specific situations and evidentiary support.
e Be consistently objective, fair, and truthful in your assessment.

Competency Assessment Form 1




R DEVELOPMENT INITIATIVES/TARGET COMPLETION
REQUIRED ASSESSMENT | naTe : . :
COMPETENCY. | PROFIGIENCY ]S o n o [DATE . -~ G s o v i Srm o
LEVEL (Rating) (Indicate activities or strategies to develop or sustain the
Akl proficiency of employee. Use separate sheet if necessary)
Adaptability 1
Time Management 1
Teamwork 1
Attendance 2
Safety, Health, &
. 2
Environment
Problem Solving 1
Professional/Technical 7
Expertise
Communication 2
Work Quality 2
Initiative 2
Integrity 2
Accountability 1
Interpersonal 5
Relations
Reliability 2
Continuous 1
Improvement

Competency Assessment Form 2




RATING SCALE

Score Rate RATING RANGES
3 EE 34 to 45
2 ME 20 to 33
0 DNME 0 to 19

Summary of Ratings: Count the total number of ratings.

Rating Total Equivalent Total Rating
Count Score
| Exceeds Expectation 3
' Meets Expectation 2
Does Not Meet Expectation 0
Grand Total

Il. Overall Adjectival Rating:

Please provide feedback on the strengths and weaknesses of the employee based on the assessment.

1. List down the significant competencies (strengths) of the employee, and provide details:

2. List down the areas of improvement(weakness) of the employee, and provide details:

Competency Assessment Form 3




Hl. EMPLOYEE COMMENTS & ACKNOWLEDGEMENT

| attest that the assessor has discussed the contents of the Competency Assessment Form with me. |
acknowledge that this assessment will be placed in my Personnel File. My comments are as follows:

CAgree
[Disagree; Reason:
OFor Appeal; Reason:

Acknowledged by:

(Signature Over Printed Name of Employee) (Date)

IV. ASSESSOR ACKNOWELDGEMENT

| attest that | have met and discussed the contents of this Competency Assessment Form with the employee
and that this assessment is accurate and true to the best of my knowledge and abilities.

Acknowledged by:

(Signature Over Printed Name of Employee) (Date)

Competency Assessment Form 4




COMPETENCY ASSESSMENT FORM
(Managerial)
(November 1, 2020 - October 31, 2021)

Employee: Assessor:
Position: Assessor Position:
Office / Unit:

I. INDIVIDUAL COMPETENCY PROFICIENCY ASSESSMENT

Instruction:

Using below scale, rate the extent to which the employee manifested the behavior indicators of the
required proficiency level for each competency in the performance of job duties and responsibilities

throughout the assessment period.

Rating Description

Exceeds = Employee manifests ALL behavior indicators of the required proficiency
Expectation level, as well as SOME or MANY behavior indicators of higher proficiency
(EE) level/s. Exceeds the job standards in terms of manifesting the behaviors

associated with the competency.

Meets = Employee manifests ALL or MOST behavior indicators of the required
Expectation proficiency level. Consistently meets the job standards in terms of
(ME) manifesting the behaviors associated with the competency.

Does Not = Employee only manifests behavior indicators associated with

Meet proficiency level/s. Does not meet the required job standard in terms of
Expectation manifesting the competency.

(DNME)

Additional Inputs in Assessment:

e Always refer to the behavior indicators of the competency. Focus on the behavior indicators of the
required proficiency level of the competency for a particular job or function.
e Prepare documentation of critical incidents to support the rating. Always explain the rating based

on specific situations and evidentiary support.
e Be consistently objective, fair, and truthful in your assessment.

Competency Assessment Form



REQUIRED

DEVELOPMENT INITIATIVES/TARGET

COMPETENCY | PROFICIENCY | ASSESSMENT | compLeTioNDATE
| LEVEL (_Rating) {fndiaqte acﬂvfﬂes or strategies to -deve;op;a_r_ su_stqr_n .ut_hg-
2 proficiency of employee. Use separate sheet if necessary)
Planning 2
Delegation & 3
Supervision
People Development 3
Resilience 3
Team Leadership 2
Problem Solving 2
Professional/Technical 3
Expertise
Communication 3
Work Quality 3
Initiative 3
Integrity 3
Accountability 3
Interpersonal 3
Relations
Reliability 3
Continuous 2
Improvement

Competency Assessment Form




RATING SCALE

Score Rate RATING RANGES
3 EE
2 ME
0 DNME

Summary of Ratings: Count the total number of ratings.

Total Equivalent Total Rating

Sating Count Score

Exceeds Expectation
nverMeets Expectation
Does Not Meet Expectation
Grand Total

Il. Overall Adjectival Rating:

Please provide feedback on the strengths and weaknesses of the employee based on the assessment.

1. List down the significant competencies (strengths) of the employee, and provide details:

2. List down the areas of improvement(weakness) of the employee, and provide details:

Competency Assessment Form




Ill. EMPLOYEE COMMENTS & ACKNOWLEDGEMENT

| attest that the assessor has discussed the contents of the Competency Assessment Form with me. |
acknowledge that this assessment will be placed in my Personnel File. My comments are as follows:

OAgree
ODisagree; Reason:
OFor Appeal; Reason:

Acknowledged by:

(Signature Over Printed Name of Employee) (Date)

IV. ASSESSOR ACKNOWELDGEMENT

| attest that | have met and discussed the contents of this Competency Assessment Form with the
employee and that this assessment is accurate and true to the best of my knowledge and abilities.

Acknowledged by:

(Signature Over Printed Name of Employee) (Date)

Competency Assessment Form 4







ANNEX 29

Attachment *1”

AGENDA FOR THE ANNUAL STOCKHOLDERS® MEETING
OF
SPC POWER CORPORATION

| Call to Order
I Certification of Due Notice and Presence of a Quorum
1] Approval of Minutes of Previous Annual Stockholders” Meeting of 28 May 2021

v Report of the Chairman/Presentation of Highlights of Audited Financial Statements as of
and for the Year Ended December 31, 2021

A% Approval of Directors’ Fees/Bonus for CY 2021

VI Ratification of All Previous Actions of the Board of Directors and Officers of the
Corporation Since the Last Annual/Regular Meeting

VII Election of Directors (2022-2023)*
VII Appointment/Reappointment of External Auditors
IX Other Matters

X Adjournment

* See Exhibit “A". _ i
“Organizational meeting of the newly elected Board of Directors will follow immediately after adjournment of
stockholders” meeting.
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