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Thank you pa.
Venus Toledo

Sent from Yahoo Mail for iPhone
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Received from SPC Power Cor n One Thousand (1.000) bags
of Rice (5kis per bag). 552
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Dennis 1
Bohal

Chelton Ar
Kristian  Gil
VISt in
varied
different

COVID19 UPDATE
As of June 14, 2022
257

New Deaths (8]
3,130
3,693.865

Mew Cases

Active Cases
Total Confirmed

Total Recovered

3,630,274
60,461

Sourses hitps//doh.gov.phfcovicd Strackes

Total Deaths

Cdrbbi‘ate Social
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Responsibility

of DTV Group of Companies

SPC - Power Barge 104 has baen very
active in respanding to the Department of
Erwironment  and  Matural  Resaurces
{DENR) and Tapal Local Government Units
programs. Emplayees of SPC - PB104 were
happy volunteers in the Mangrove Tree
Planting Activity held on Mareh 31, 2022 in
Tapal, Ubay, Banaol, as shown in the
picture above (feft side)

Mangroves are shrulss or small trees that
grow along coastlines -and in brackish
water, or water that is partly salty and
partly fresh. Planting more of them cauld
nelp restore the health of the planat's
lands, seas, and climate. Because they live
where land and sea mest, one of their
mast important ecosystern functions is 1o
protect the former and serve as a frantline
defenss for peopie and property along the
coasts. Mangroves alse protect marine
habitats from harmful nAutrients  and
runoff that can harm sezgrass, coral reefs,
and fisheries,

Prasence of SPC PB 104 In Tapal , Ubay,
Bohcl is of great importance. it has had an
impact or the lives of local residents; as a
result of the power generated. The area is
now well lit and locals have been abile to
wark even at right.

Without much fanfare, SPC Power Barge
104 had also conducted other Corporate
Sccial  Responsibility  {CSR)  activities
beneficial te the community such 2s
frequent clean up of the surrounding
waters of the whari. Despite the pandemic,
SPC PB-104 participated in the Local
Government Unit (LGU) Coastal Clean up
activity last 2021, Picture shown abave
{upper right side; are Power Barge 104 and
employees cleaning the area (lower right
side).

The rate of organ donation and transplantaven s sigadficanty low i this country. The
insdequate knowledge of peoalzs sbout organ danatien and transplant. alang with limitag
warkforee ard faclives that can hangle thase aperations, are faciars tha' result in the low
rate. Moraover, organ uatfcking is prevalant mainly due to poverty. Hence, this progranm
aims 1w faclilate anc oversee all orean dundtion and transolantaion scvines in e COUIILTY
with 2 gosl of Mavondl Self Sufficiency tn Orzan Doration 2nd Transplartaran and

Prevention of Organ Iramickine



SPC Conducts Jjob Evalustion And resicration of the toppled towers nos. 43, 22, & 105 that wese

Salary Structuring Crash Course

A crash course on Joby Evaluation and Salary Structuring
is scheduled on September 13, 2022 via cn-iing seminzr,
purposely te give an overview of how [ob valuation znd
Safary Structuring is cenducted. This will be undertaten
by Uprush Social Gaekers, Inz. Iz brands itsel &5 27 out
af-the-box selutions provider banking on the collective
creative and analytical capablifties of s young zad
dynamic workforce.

Among the topics for discussion sre uses of job
Evaluation, Job Description, Elements of Job Evzluation
System, various [ob Evaiuation ethods, Uses of
Competencies, Creating the Salzry Structurz zad
Creating the Performanes Management Team.

Participants to this course are fram SPC Power
Corporation, SPC Island Sower Corporation, Bchel Water
Litiiities, [nc. (BWUI} and Bohol light Company, o
{BLC.

BLCI's Ride-On Activities To NGCP'S
Scheduled Power Shustdown

3chot Light Company, Inc. (BLCT} was informed 5y the
National Grid Corporation of the Bhilippines (HGCP) that
there was a scheduled power shutdswn ziong
Maasin-Ubay-Corella 138kV line on August 20, 2022

e

fram &00am to 7:00pm wiich affects wholz
province of Bohol. This is to facilitate the permanent

RLAB/ASANIOC-09123022

affected by the Superiyphoon "Odeme. In pursuit of the
eonmtinusus improvemnent of providing quality elsctric power
gervice smd to meximize the NCGCF's no trensmission of
power, BACT facifitated a2 sorfes of ride-on activities like
suringing of primary and correcting the unsafa sseondary lines
glong Graham Avenye figar Caingglt Drive going o the comer
af 7. Clomz Ave. and B, Aguing Avez. focated at Booy District,
Taghflzran City, prawning of overgrown tress that that nearly
o twuch 30K distribution line system and comractan of
transformers and iis Zccessorfes from 4:00zam until activities
were fimished,

BLC! will continueg to do systern improvemsnt activities to
minfmize unplanned power Interruptions Thereby, improve itz
sower reliability and reducing system losses.

BLC]  Celebrates 22nd Founding

Anniversary And Team Building

i } o

Despite ths challenges encountered dusing the pandemic and
overcoming the aftermath of the Superiyphocn “Odemte”,
shozo do not Rinder the BOHOL LCHT COMPANY, NC. ELTH
o purswe ko plaa of holding is Z2nd Founding Anniversery
and Team Building Activities al NS Camgsite,

Bzlilikan, Soke! last july 21, 2037 through the joint efforts of

s emplayess and stafis.

Iz was indead an incredibie experiencas Tur the SLLI Famdly for
this year 2927 celefration with 2 theme, “Transforming
Challengas into Opporturnities”.

COVIDTS HPDATE as of Septombier 4, 2022




SPC and SIPC received a Plague of Appreciation from Department of Energy

June 30, 2022 - SPC and SIPC (PE104, BDPP and PDPP 123} recsived a Plaqus of Appreciation from Department of Energy for
full compliance with tha reportorial requirermants for the DOE Circular Ho. DC2013-05-0006 entitled "Erjoining Al Gansration
Companies, Distribution Utilities, Suppliers and Local Suppliers ta Ensure and Effective and Successful Transition Towarcs
the implementaiion of Retall Compstiticn and Open Access” for the yvear 20271 at Ensrgy Center Riza! Drive, Bonifacio Globa!
City, Tagu[g Qi‘-:y.___

BDPP Tree F!ammg and Coastal Clean ﬁp A:t:vas

March 11, 2022 - Together with the Sangounizng Szrangsy of | 0]

Darrpas, SIPC-BDPF conducted a Tree Planting Aciivity at the Bohaf
Evacuation Cemter in Dampas, Tagbilaran Cioy. ThHe Enginesring
Office of the Ciy of Tagbilaran chase the logation. Dus to the
arsa's restriction, BDPP employees were akblz to plant fitty (500
jackfruit trees Additionally, this compliss with thair commtrmant o
plant trees annually. BDPP and Barangay Dampas have agresd to
wark hand in hand m maintaining this srea to ensurs that the tress
planted will grow and be barﬁrscia;to the cafﬁ‘nd*- ty.

Septamber 29, 2022 - Inv celgbration of the Cosstal Month, 3PS [slend
| F't;ws Corgpeoration — Sohol Diesal Powsr Flant condustad & Coastal
Ciaan - up and Margrove Planting at Napo Beacsh, Foblasion, Dzuls,
Eonof as pary of its Corporate Social Responsibility projects for thiz
| yesr. SIPC ~BDPF has planted 1,000 mangrove seadlings and collected
20 sscks of plastics Wastes. This Is in colfaboration with Earsngsy
Fobilzetion, the Municipelity of Dsuls, and the Dspartriert of
Erviranment aqd Matursi Rescurass [DEMA)L

SIPC - PDPP 2nd Bank in WCO Summit 2022

Cctober 1%, 2022 - Panay Dissel Power Dlant rant numbar 2 in the Exernglery Compliance for oil-based generatars which wes awsrded during
tha fourth (4rith) WOO summit 2022, PEME also tspped i ths Testursd gresenitation of the latter WESM compliznce arogram which weare
presentad also during the shovs svent.

SIETIRISALS OF LanhdD
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DTV Group of Companies
Christmas Party

Dacember 9. 2022 - For the first time, the OTY
Group of Companies (SPC, KENRAM, DENTRADE, &
PSPl were been together to ceizbrate Christrias
Party with the themea “Hats on for Christmas” held
at Sedz Hotel Makatl Seen in the pictures werse

SPC, KEMRAM, CORI, DENTRADE 2 PSPt smployess
together with the bosses.

9 L FEER

In the event, Mr. Jameas Roy M. Villar=al announcad

that COR! received Food Safety Systsm
Cartification (FSSCY last April 2622, which iz the
| - highest certification in the food industry. He also
ammounced the Annual Incresse and Performancs
incentive Barius to be giverr to the emplovzes
B, before Christmas.

PDPP, BDPP, and PB104 Christmas Party

oy B T T R AL T

SPC - PEIO4 and SIPC - EDPP & PDPP employess
celebrated their Christmas Party with Ms. Ceorazon L
Gamaeaz, Mr. Cesar 0. Villegas, iMs. Ioczlyn 0. Capuls and
Mz, Claire Demsng A. Paras. After two vsars in
pandemic, it is good to be in & 50 called "nsw narmal”,
celebrating Christmas with co-employ=es winils naving
fur.




ANNEX 27

SPECIAL BOARD MEETING OF THE BOARD OF DIRECTORS
OF
SPC POWER CORPORATION
February 7, 2024, 10:00 AM
Via Z00OM Teleconference

RECORD OF ATTENDANCE

Alfredo L. Henares

e

Dennis T. Villareal

Alberto P. Fenix, Jr.

James Roy M. Villareal
Les, Dal Hun

Kim, Kilwon

Bang, Sang Hee
Lea, Sanghun

Sergio R. Ortiz-Luis, Jr.

Francisco L. Viray

Enrique L. Benedicto

Victor P. Lazatin

Maria Luz L. Caminero

Cesar 0. Villegas

Nino Ray D. Aguirre

Mishelle Anne R. Rubio-Aguinaldo

Chairman of the Board

Chairman, Executive Committee

Member, Audit Committee

President and CEQ

Member, Executive Committee

Member, Corporate Governance Committee

Executive Diractor
Member, Exacutive Committee

Member of the Board

Member, Executive Committee

Member, Executive Commitiee

Member, Audit Committee

Member, Corporate Govarnance Commitlee
Member of the Beard

Member of the Board

Independent Director

Chairman, Corporate Governance Committee
Member, Audit Committee

Independent Director

Chairman, Audit Committee

Member, Caorporate Governance Commitiee

Independent Director
Member, Corporate Govarnance Committee

Corporate Secretary (Absent)

SVP, Legal/Regulatory Affairs
Compliance Officer

SVP, Operations and Business Devalopment
VP, Finance

Assistant Corporate Secretary




| Call to Order and Rell Gall

Chairman Alfredo L. Henares called the meeting to order at 10:00AM. Pursuant to the Internal Procedures for
Board Meeting by Teleconference, the meeting was held via remote communication using Zoom Video
Teleconference. The directors stated for the record their full name, location, and device used to access the
meeting.” Other attendees were raguasted to type their name and pesition, and location in the chat box.

il Certification of Due Notice and Quorum

Faor the record, members of the Board confirmed their availability for this meeting. Official natice was sent to
all directors by electronic mail on February 1, 2024. The Assistant Corporata Secretary certified that with all 11
directors present, there is guorum to transact business.

r

s

Il Approval of the Minutes of Previous (December 19, 2023) Meeting

The next itern on the agenda was the approval of the minutes of mesting held on December 18, 2023. Upon
motion duly seconded and there being no objection, the motion was declared unanimously approved by all
present. Accordingly, the Board resolved that the motion to approve the minutes of the meeting held on
December 19, 2023, duly seconded, is hereby approved, subject to the corrections to be made, if any.

IV Matters Arising from the Previous Meeting

There are no matters arising from the previous meeting.

V Approval of Proposed 2024 OPEX and CAPEX Budgets

WP Nina Ray D. Aguirre presented to the Board the 2024 OPEX and CAPEX budget and discussed the material
considerations and assumptions. According to VP Aguirre, the 2024 budget was prepared with the assumption
that the existing 21 megawatts (MW) firm ASPA contract will continue until its expiry on September 26, 2024,
After ASPA expiry, all units will run 2 hours a day for WESM. Non-firm ASPA of PB 104 Unit 4 is assumed to run
2 hours per day for WESM. Revenue projections are based on the assumption that PE 104 capacity will
continue at 29 MW, He projected that plant availability will be the same as last year. While capacity utilization
will be at 50%a this year from 81% last year. Dispatch is projected at 15% from 21% in 2023.

In order to be able to deliver the projected revenues, the proposed plant operations and maintenance
axpensas amounting to 595.1 million is proposed for 2024 from 814.1 million in 2023, where the decrease
pertains largely to the decrease in utilization and dispatch, hence the decrease in fuel consumption. Gross
margin in 2024 is projected to decrease due to a decrease in utilization. General and administrative expenses
is projected to decrease by 6.4% or 14,000,000 from 2023 to 2024 which pertains to the business development
expenses, business taxes and non-recurring personal related expenses. Projected estimate for dividend
income will be discussed later.

Interest income is projected to slightly decrease although the assumed interest rates will continue to be high
due to the assumed decrease in cash balance pertaining to the proposed dividend declaration. Provision for
income tax in 2024 will decrease due to lower taxable income as compared to 2023. Looking into the projected

! Forinternal use only.



dividends far 2024 as compared to the actual dividends in 2023, the total projected dividend income in 2024
amounts to 867.3 million as comparad to 2023. Actual dividends received amounting to 206 million with 200
million from MECO and & million from BLCI. The projected highest contributor in 2024 will still be KSPC with
tentative figures subject to confirmation amounting ta 800 million, followed by SIPC at 150 million and MECO
with 100 million.

VP Aguirre discussed that the 2023 cash flow is based on unaudited actual figures as of December 31, 2023
showing cash and cash equivalents amounting to 3.76 billion. On the proposed budget of 2024, the projected
net cash flows from operating activities amounts to 11.8 million with the operating CAPEX for PB104 amounting
to 1.1 million as cash flow used in investing activities. We are projecting a net cash flow in financing activities
amounting to 1.01 billion as dividends paid composed of the proposed cash dividends amounting 2.60
centavos per share for a total amount of 897.93 million. Last, the balance of dividends payable amounting 1o
113.79 millign. He further conveyed that the management is projecting a net cash decrease, net decrease in
cash and cash equivalents of 1 billion in 2024 resulting to a balance of cash and cash equivalents amounting
to 2.78 billion. Out of 2.78 billion, the management i3 marking 800 million for operating warking capital and
proposes to earmark 2.0 billion for capital expenditures for growth expansion projects.

VP Aguirre also shared the summary of the proposed 2024 OpEx and CapEx budget where the proposed 2024
plant operating expenses amounting to 595.2 million is lower by 219,000,000 to lower, lower by yeah
219,000,000 decrease in dispatch and utilization, general and administrative expenses is projected to
dacrease by 14,000,000 from 219.7 in 2024. The proposed budgst, the decline pertains to the decrease in
business development expenses, business taxes and non-recurring personal relief expenses. The proposed
capital expenditure to support existing operations amounts to 1.1 million Pesos. Management is proposing to
include in the 2024 budget and earmarking of cash amounting to 2 billion for capital expenditures for growth
expansion projects to allocate grimarily to the exercise with the ROFR on project KERMIT and investmentin the
solar projects of SPC.

The estimated amount of 5.6 billion resulting from various valuation metrics may not be sufficient on project
KERMIT as this would change subject to the offer of the seller’s preferred bidder. Although Section 9.01 of the
Shareholders Agreement between SPC and KEPCO Philippines Holdings Inc states that the company has only
30 days from receipt of offer notice to elect to accept the offer or not, thereafter the company and selling
shareholder have 30 days to enter into an agreement to acquire the shares of the selling sharcholder.

Given the short timeline far the ROFR to be exercised, management has touched base with various banks and
financing of the acquisition of KSPC. However, due to the shift in the Bank's policies to reduce call exposure,
most banks have outrightly declined to offer any financing for the acguisition of KSPC.

Thus, in order to be preparad with the exercise of the ROFR, management proposes to include in the 2024
budget and allocate the 2 billion for this specific purpose. There ars also other projects in the pipeline which
passed through the initial evaluation by management as shown in this slide.

The earmarking of cash for capital expenditures for growth expansion project is to set aside cash allocated to
find a specific purpose on KERMIT. Although the transaction is encountering challenges and its bidding
process, the mandate of the government of Karea to shift the renewable enargy still stands and the same
transaction may continue at any time.

The sarmark cash is not sufficient for the project, but management will maximize different alternatives for
leveraging since most of the banks already declined in linancing coal projects. On the solar projects,
earmarking of cash necessary for the equity portion of financing where if the project has no power supoly



agreement, loans may only be until 50% of the project cost, The management therefore recammends the
approval of the proposed 2024 OpEx and CapEx budget for SPC amounting to 2.8 billion where 800.85 million
will be for plant operating expenses and 2 billion for capital expenditure projects.

Amotion was raised to approve the proposed budget. Dir, Dalhun Lee, on the other hand, raised a clarification
noting the significant size of the CAPEX which according to him should have been submitted prior the meeting;
and given the amount, should be done through an appropriation of the retained earnings.

Dir. James Villareal expressed his concerns and manifested that there is urgency to approve the proposed
budgets. A motion to approve the 2024 budget was raised, the Secretary counted the votes where 7 diractors
voted affirmatively. With 7 affirmative votes, the motion is carried. Thus, upon metion duly made and
seconded, over the objection of KPH! directors, itis resolved that the 2024 OPEX and CAPEX budgets are
approved. -

Vi Declaration of Dividends

VP Aguirre reported that with the available retained eamings of the parent company and the related cash
position as of December 31, 2023, the management recommends declaration of cash dividends amountingto
50 centavos per share or a total amount of 887.93 million to all stockholders of record as of February 22, 2024,
payable on or before March 7, 2024,

Dir. Dalhun Lee informed the Board that KPHI nominee directors will accept the proposed cash dividend as
well as the July 2023 cash dividends. However, KPHI emphasized that the proposed cash dividend are SPC
dividands from the earnings in 2023, not 2024, and that only the declaration and payment were deferred to this
year. Further related with the previous understanding with the of nominee directors regarding the declaration
of cash dividends for the year 2023, KPHI would like to reserve that SPC Board share, declare and pay as cash
dividend to the shareholders of SPC all dividends received not later than the following month from the receipt
of SPC of said dividend payment. And finally, notwithstanding the mentioned reseclution, SPC should declare
further cash dividend for the year 2024 as cash and dividend income from subsidiary companies.

The Chairman clarified that the first motion is to approve a 0.60 dividend declaration amounting to a total of
897.93 million of record date February 20, 2024 payable on or before March 7, 2024. The Chairman inguired
whether there are objections otherwise tha motion is unanimously approved. There being none, upon motion
duly seconded, it is hereby resolved that the motion to declare 0.60 centavos per share or a total of 897.93
million of record date February 20, 2024 payable on or before March 7, 2024 is hereby approved.

At this point, KPHI interposed a second motion which was simplified by Dir. Jarmes Villareal for the benefit of
the Board - KPHI's motion was for SPC to declare as dividends all dividend income that it will receive from
KSPC to be available within a month upon receipt. Dir. Dalhun Lee gave his confirmation.

The Chairman inquired if there is an objection to the motion. There being none, the Chairman declared that the
motion is unanimously approved. Therefore, upon motion duly seconded, it is resolved that upen the
Corporation’s receipt of its 2023 cash dividends from KEPCO SPC Power Corporation (KSPC), such
dividends shall be further declared as additional cash dividends, out of the Corporation’s earnings for
the year 2023, not later than ane (1) month from the Corporation’s receipt thereof.

VIl Other Matters




Mo other matter to be discussed.

VHI Adjournment

There being no other matter left to be discussed, as further moved and seconded, the meeting was adjourned.

Prepared ang Attested By:
Mishelle Anne R. Rubic-Aguinaldo
Assistant Corporate Secretary
MNated By:

Victor P. Lazatin
Corporate Secretary

ALFREDO L. HENARES
Chairman

ALBERTO P. FENIX, JR.
Director

JAMES ROY N. VILLAREAL
Directar

SERGIO R. ORTIZ-LUIS, JR.

Independent Director

FRAMCISCO L. VIRAY
Independent Director

Approved,

DENNIST. VILLAREAL
Director

DAL HUN LEE
Director

KILWON KIM
Director

SANG HEE BANG
Director

SANGHUM LEE
Director

ENRISON T. BENEDICTO



Independent Director

***Private and Confidential’™*

ATTACHMENT |

Name Location Device
Alfredo L. Henares Paris, France Ipad
Dennis T. Villareal | Residence, Makati City Ipad

| Alberto P. Fenix, Jr. | SPC Makati Office Laptop
James Roy N. Villareal SPC Makati Office Laptop
Dal Hun Lee South Korea Laptop
Kibwon Kim | Boracay, Caticlan Laptop
Sang Hee Bang | KEPCO Head Office, Koraa Laptop
Sanghun Lee KEPCOQ Office, Makati City Notebook
Sergio R. Ortiz-Luis, Jr. Office, BGC Taguig City Ipad
Francisco L. Viray | Residence, Quezon City Laptop
Enrison T. Benedicto | Residence, Cebu City Laptop




Employee:

ANNEX 28

COMPETENCY ASSESSMENT FORM
{Non-Managerial)
(November 1, 2022 - October 31, 2023)

Assessor:

Position:

Assessor Position:

Office / Unit:

l. INDIVIDUAL COMPETENCY PROFICIENCY ASSESSMENT

Instruction: Using the scale below, rate the extent to which the employee manifested the behavior
indicators of the required proficiency level for each competency in the performance of job duties and
responsibilities throughout the assessment period.

Rating Description

Exceeds = Employee manifests ALL behavior indicators of the required proficiency

Expectation level, as well as SOME or MANY behavior indicators of higher proficiency

(EE) level/s. Exceeds the job standards in terms of manifesting the behaviors
assaciated with the competency.

Meets = Employee manifests ALL or MOST behavior indicators of the required

Expectation proficiency level. Consistently meets the job standards in terms of

{MIE) manifesting the behaviors associated with the competency.

Does Not = Employee only manifests behavior indicators associated with lower

Meet proficiency level/s. Does not meet the required job standard in terms of

Expectation manifesting the competency.

{DNME]}

Additional Inputs in Assessment:
s Always refer to the behavior indicators of the competency. Focus on the behavior indicators of the
required proficiency level of the competency for a particular job or function.
* Prepare documentation of critical incidents to suppart the rating. Always explain the rating based
on specific situations and evidentiary support.
e Be consistently objective, fair, and truthful in your assessment.

Competency Assessment Form 1




DEVELOPMENT INITIATIVES/TARGET

REQUIRED
MENT
COMPETENCY | PROFICIENCY | ASSESSMENT | COMPLETION DATE :
LEVEL (Rating) {Indicate activities or strategies to develop or sustain the
proficiency of employee. Use separate sheet if necessary)

Adaptability 1
Time Management 1
Teamwaork 1
Attendance 2
Safety, Health, & 2
Environment
Problem Solving 1
Professional/Technical 5
Expertise
Communication 1
Wark Quality 2
Initiative 2

|

| Integrity 2
Accountability 2
Interpersonal 1
Relations
Reliability 2
Continuous 1
Improvement

RATING SCALE

Competency Assessment Form




Score Rate _ RATING RANGES
3 EE 34 to 45
2 ME 20 to 33
0 DNME 0 to 19

Summary of Ratings: Count the total number of ratings.

; Total Equivalent Total Rating
fatie _Count Score 1
Exceeds Expectation A - |
Meets Expectation | 2
| Does Not Meet Expectation | 0
Grand Total

Il. Overall Adjectival Rating:

Please provide feedback on the strengths and weaknesses of the employee based on the assessment.

1. List down the significant competencies (strengths) of the employee, and provide details:

2. List down the areas of improvement{weakness) of the employee, and provide details:

lil. EMPLOYEE COMMENTS & ACKNOWLEDGEMENT

| attest that the assessor has discussed the contents of the Competency Assessment Form with me. |
acknowledge that this assessment will be placed in my Personnel File. My comments are as follows:

Competency Assessment Form 3



OAgree

CIDisagree; Reason:

OFor Appeal; Reason:

Acknowledged by:

{Signature Over Printed Name of Employee) {Date)

IV. ASSESSOR ACKNOWELDGEMENT

| attest that | have met and discussed the contents of this Competency Assessment Form with the
employee and that this assessment is accurate and true to the best of my knowledge and abilities.

Acknowledged by:

(Signature Over Printed Name of Empla;e_é) (Date)

Competency Assessment Form 4



Employee:
Position:
Office / Unit:

COMPETENCY ASSESSMENT FORM
{Managerial)
(November 1, 2022— October 31, 2023)

Assessor:

Assessor Position:

l. INDIVIDUAL COMPETENCY PROFICIENCY ASSESSMENT

Instruction:

Using below scale, rate the extent to which the employee manifested the behavior indicators

of the required proficiency level for each competency in the performance of job duties and responsibilities
throughout the assessment period.

Rating

Exceeds
Expectation

(EE)

Meets

Expectation

(ME}

Does Not

Meet

Expectation
(DNME)

Description

Employee manifests ALL behavior indicators of the required proficiency
level, as well as SOME or MANY behavior indicators of higher proficiency
level/s. Exceeds the job standards in terms of manifesting the behaviors
associated with the competency.

Employee manifests ALL or MOST behavior indicators of the required
proficiency level. Consistently meets the job standards in terms of
manifesting the behaviors associated with the competency.

Employee only manifests behavior indicators associated with lower
proficiency level/s. Does nat meet the required job standard in terms of
manifesting the competency.

Additional Inputs in Assessment:
» Always refer to the behavior indicators of the competency. Focus on the behavior indicators of the
required proficiency level of the competency for a particular job or function.
e Prepare documentation of critical incidents to support the rating. Always explain the rating based
on specific situations and evidentiary support.
e Be consistently objective, fair, and truthful in your assessment.

Competency Assessment Form 1



DEVELOPMENT INITIATIVES/TARGET

REQUIRED }
ASSESSMENT |
COMPETENCY | PROFICIENCY i | COMPLETIONDATE .
LEVEL (Rating) (Indicate activities or strategies to develop or sustain the
proficiency of employee. Use separate sheet if necessary)
Planning 2
Delegation & 3
Supervision
People Development 2
Resilience 3
Team Leadership 3
Problem Solving 3
Professional/Technical 3
Expertise
Communication 3

Work Quality 3
Initiative 2
Integrity 3
Accountability 2
Interpersonal 2
Relations
Reliability 3
Continuous 2
Improvement

RATING SCALE

Competency Assessment Form




Score Rate RATING RANGES
3 EE 34 to 45
2 ME 20 to 33
0 DNME | 0 to 19

Summary of Ratings: Count the total number of ratings.

! Rating Total Equivalent Total Rating
- Count Score |
Exceeds Expectation | 3 =
Meets Expectation 2 |
Does Not Meet Expectation 0 | P
Grand Total

Il. Overall Adjectival Rating:

Please provide feedback on the strengths and weaknesses of the employee based on the assessment.

1. List down the significant competencies (strengths) of the employee, and provide details:

2. List down the areas of improvement(weakness) of the employee, and provide details:

. EMPLOYEE COMMENTS & ACKNOWLEDGEMENT

| attest that the assessor has discussed the contents of the Competency Assessment Form with me. |
acknowledge that this assessment will be placed in my Personnel File. My comments are as follows:

Competency Assessment Form 3



CAgree

ODisagree; Reason:

OFor Appeal; Reason:

Acknowledged by:

(Signature Over Printed Name of Employee) (Date)

IV. ASSESSOR ACKNOWELDGEMENT

| attest that | have met and discussed the contents of this Competency Assessment Form with the
employee and that this assessment is accurate and true to the best of my knowledge and abilities.

Acknowledged by:

~ (Signature Over Printed Name of Employee) o (Date)

Competency Assessment Form 4



1. Call to Order and Roll Call
2. Certification of Due Notice and Presence of a Quorum
3. Approval of the Minutes of the Annual Stockholders Meeting held on June 15, 2023

4. Report of the Chairman/Presentation of Highlights of Audited Financial Statements as of

5. Approval of Directors’ Fees/Bonus for CY 2023

6. Ratification of Actions of the Directors and Officers of the Corporation
7. Election of Directors (2024-2025)

8. Appointment/Reappointment of External Auditors

9. Other Matters

ANNEX 29

SPC Power Corporation

ANNUAL ST L :
SPC POWER C TION |
May 30, 2024
AGENDA

and for the Year Ended December 31, 2023

10. Adjournment

Sgd.
MISHELLE ANNE R. RUBIO-AGUINALDO
Assistant Corporate Secretary




